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Acceptance

The terms and conditions of this Statement of Work are provided in the PVDNet License,
Implementation and Maintenance Agreement (“Agreement”) number executed
DMLZO%. City of Indianapolis Information Services Agency of
Indianapelis/Marion County (ISA) and PVDNet have caused this Statement of Work to be
signed by their duly authorized representatives to perform the services at the prices
described in this Statement of Work: '

Agreed for:

City of Indianapolis and Marion County

Name: el 7 ) R
Signature:ww pate:_[Z—1-0b
Title:

Agreed for:

PVDNet LLC

Name: ﬂli V\

Signatyres U pate:  /2-1-Odo

Title: fég»mzw*f‘ /

Statement of Confidentiality

The information in this Statement of Work (SOW) constitutes Confidential Information of PVDNet and
City of Indianapolis/Information Services Agency (ISA) of Indianapolis/Marion County.

Trademarks

Product names mentioned in this document may be trademarks or registered trademarks of their
respective companies and are hereby acknowledged.
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1 Project Overview
1.1 Project Summary

The purpose of this project is to implement PVDNet as the “Property System
Replacement” for the City of Indianapolis / Marion County (CC) legacy property
management system. PVDNet is comprised of three Primary modules, Auditor, Treasurer
and Assessor. In addition this project will include development and implementation of two
additional modules the on-line system for internet access by the public and the GIS module
agreed to during the final negotiations. There are six integration developments as well that
will be accommodated by this project. These are as follows System Innovators (SII), the
CC Master Address Database (MAD), Tidemark permitting system, Income Works
assessment software, MIBOR, and Legato Imaging software. PVDNet will be used by both
City and County personnel in these offices to manage the property tax functions,
assessment of real and personal property and tax billing.

The project will be implemented with cooperation between several parties. The parties
include the Property Project Steering Committee, Information Services Agency (ISA),
PVDNet LLC (PVDNet), Daniels and Associates Inc. (DAI), Northrop Grumman (NG),
the CC Subject Matter Expert Teams (CC-SME’s), other outside integration partners and
vendors and the general user community.

The implementation of this project will be extensive and will require numerous tasks,
many running in parallel with one another. A comprehensive project plan is a part of this
statement of work and is attached to this document.

2 Project Scope _
This project will be managed jointly by project managers from ISA and the PVDNet team.
The lead project manager from each organization will serve as the single point of contact
(SPOC) for each group. The SPOC will be responsible for the dissemination of information
to their respective teams and will attend all project meetings. If the SPOC is not available to
attend a meeting a replacement will be provided. The functions of these project managers
will include but not be limited to the following;

Establish and maintain the project plan and schedule for this project

Establish, implement, and manage the project’s change management and control
process

Quality Management and Control of the implementation

Risk management and control of the implementation

Issue management and resolution for the implementation

Incident reporting and resolution process for the implementation

Issue weekly Status Reports and communications for this project

Coordinate meetings of third party vendors with PVDNet/ISA/NG and CC-SME’s
Coordinate efforts as described in the plan between all involved parties.

Prepare and deliver monthly status briefings for Property Project Steering Committee
regarding this project
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e Work with ISA to establish and execute on the Project’s Communication Plan for
this project '

¢ Financial Management of the Project

e Coordination of PVDNet/ISA/NG and CC-SME’s activities

e Work with ISA in their preparation of projects purchase and/or service orders for
hardware and software for execution by ISA/NG — Note: Hardware purchases require
a six (6) to eight (8) week lead time

2.1 Roles and Responsibilities

The following table identifies the roles, responsibilities, resources, and time commitments
for the participants in the Property System Replacement project. The table outlines the
roles and responsibilities of key personnel from PVDNet, IT Steering Committee, ISA,

DAI NG, CC-SME’s and the user community.

The roles and responsibilities defined for this project include:

for delivery of the project.
Manages the business aspects of the
project including project financial
controls and budgeting

Controls issue resolutions, change
requests, and makes user resources
available

Directs and manages project’s
change controt process

Performs ongoing audit of project
and approves milestones and
deliverables

Property Project Oversees contract compliance and Monthly a;
Steering monitors overall activity of project needed fanctional area
Committee Provides updates to other City office, agency
County authorities and department
heads
Executive Has ultimate authority over and is As needed Shital Patel
Owner responsible for the project from an
ISA perspective.
Executive Has ultimate authority over and is As needed Eric Goodnight
Director responsible for the project for
PVDNet.
Approves changes to the scope,
deliverables and contractual changes.
Executive Has ultimate authority over and is As needed TBD
Sponsor responsible for the project
Approves changes to the scope.
Approves deliverables and policy
changes
Project Develops the project definition and 80% - 85% Curt Grasso Dan Pavey
Manager project plan dedicated to the
Has authority over and responsibility | project
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Preparation and distribution of
Project Status repotts

Prepares for and conducts briefings
for Executive Committee meetings

Lead
Developers

Experts with ASP.Net, SQL Server,
Visual Basic, GIS applications,
Object oriented development and
Systems Architecture

Provides overall solution
architecture, development and design
expertise.

Manages technical developers and
project team to deliver various
project components.

Responsible for loading converted
data fromthe
Extract/Transform/Load Tables
(ETL) into the new system

90% dedicated
to the project

Grant
Goodnight

Aaron Gold

John Nicholson

Technical
Developers

Assists with overal! solution
development and testing.

Assists with system documentation
Works with Lead Developers to
deliver various project components.

90% dedicated
to the project.

Specific
developers will
be used during
specific phases
and/or
components of
the project.

Technical
Liaisons

Works with PVDNet to create
specifications for hardware /
software platform

Works with ISA / NG/CC to assist in
installation and testing of hardware

20% dedicated
to the project.

John Stansell

City County
Subject Matter
Experts (CC-
SME’s)

Work with project team to certify
and test system processes

Provides source information to the
team on current system, business
processes and performs system
validation.

Participates in identification of
business / system requirements
Participates in Integration Testing
Participates in Validation and User
Acceptance Testing

Participates in Performance Testing
Responsible for cleansing converted
data

As needed

The C/C
SME'’s will be
designated by
the various
entity heads.
Their role as
property
project SME
will be given a
high priority
by both the
SME and
associated
entity.

SME Liaisons

Facilitates communication between
office holders and project team
Monitors and reports to Executive
director, project managers, lead
developers of any concerns,
problems etc.

85% - 90%
dedicated to the
project.

Greg Jordan

Technical
Support

Desktop and Server Systems and
Network Security and
Administration

10-30%

John Stansell

Chad
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Participates in identification of
business / system requirements
Participates in Integration Testing
Participates in Validation and User
Acceptance Testing

Participates in Performance Testing

McDonald

DAI

Responsible for extracting data from
the current legacy system into
Extract/Transform/Load (ETL)
Tables

Will assist with meetings with CC-
SME’s as required.

Participate with CC system testing
Provide procedure knowledge of
existing processes

85 ~100%

Mike Darland

NG

Provide technical expertise and
resource for hardware and software
configuration

5%

3 Project Approach
Throughout the development lifecycle, PVDNet has been built around the knowledge and
expertise of County office holders and County Government subject matter experts. In
other words built by users for users. This allows the application to not only perform the
necessary functions but to do so in a manner that creates optimum workflow in and
between the offices. We will continue to utilize this knowledge and experience of office
holders and subject matter experts during the finalization of requirements and testing of

31

functionality contained in the software product.

Project Workflow Steps

The following diagram shows a typical design process used for the development or

integration of the following:

e Assessor Module version 3.1 — existing functionality
Assessor Module version 3.1 revl — standard functionality
Assessor Module version 3.1 rev2 — standard functionality
Assessor Module version 3.2 — GCK tables, customized functionality
Auditor Module version 3.1 — standard functionality

Auditor Module version 3.2 - customized functionality

Treasurer Module version 3.1 — standard functionality

Treasurer Module version 3.2 — customized functionality

Tax Sale Standalone ~ customized functionality
County Assessor — Appeals and Exemptions — customized functionality
GIS Module — customized functionality
On-Line Module - customized functionality

® & & & ¢ ¢ o ¢ o & »

Interfaces:

o System Innovators

o Tidemark

o Document Management
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Master Address Database
PVDNet Tax Sale Integration
Income Works

MIBOR

© 000

Page 7 of 38



PVDNet LLC June 20, 2006

PROJECT WORKFLOW APPROACH

Review Gap i User
Analysis Train CC Acceptance
Results SME's approved by
CC SME’s
Discovery of y y
Non- Deliver code to
Developed Provide User e CC Staging 4—
Functionality Documentation Environment
Determine v
Database CC SME's
Changes Initial Test by conduct final
¢ CC SME's evaluation of
code
Develop Code l
i 4
Review test training Train all CC
P VPI‘:_et results and Users
SMES I est | classify into
and Evaluate bug/fix, training
Code - or
enhancements Provide user
documentalion
K oloass Developers
Code? no» Repair Code «———Bug/fix
i (BUG/FIX) 4
enhancement Prepare for
yss v State
PVDNet PVDNet Certification
Executive approves
Releases enhancement
Code list and sends Setup
to ISA production
environment
test
Y y
Deliver code to Cutover cods
CC Test to preduction
Environment environment
Move data DAl moves
from target data from
database to legacy system
PVDNet to target
database database

staging
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3.2 Milestone Tasks
The project approach is defined in the milestones project plan (section 7 of this
document) submitted to City of Indianapolis and Marion County, and the RFP response
delivered on July 25, 2005. This section seeks to explain and expand on those items in
order to define the separate tasks. This task list is not meant to be chronological as some

tasks run concurrently.

3.2.1 ISA Code Review

The ISA code review will be a cooperative effort between the PVDNet team and ISA. It
is anticipated that the exploratory stage will take 3-5 days and a report will be generated
to communicate the findings to the major stakeholders of the project. The objective of the
code review is to examine the system architecture and scalability. Potential bottlenecks
and inefficiencies will be reviewed and recommendations as to future changes and
architectural direction will be made where appropriate.

o “Signoff by ISA/PVDNet of revised project plan”, (Task Id 249).

3.2.2 Project Conversion
Target databases will be created by PVDNet and submitted to DAVISA for populating
data from the legacy systems for the Assessor, Auditor and Treasurer Modules. Data
from the target database will be uploaded by PVDNet into the PVDNet software. Several
quality assurance steps will be conducted to review the integrity and completeness of data
prior to migrating to the production environment. City/County SME’s will be responsible
for cleansing the converted data as needed.

The conversion effort will require multiple data sources to be coordinated to merge
information into the PVDNET® database. The primary data sources to be reconciled
include:

Auditor Information
Property and Ownership Information — Property System
Deductions and Exemptions — Property System
Tax Rate Information — Property System
TIF Information — Excel
Tax Sale Data — Access
Settlement Data — Excel

Assessor Information
CAMA Data for Real Estate - CAMA System
Property Data for Personal Property — Property System
CAMA Data for Mobile Homes — CAMA System
Sketches — CAMA System/AutoCAD
Images — Various Formats
Sales Data — Access/MIBOR
Permit Data — Tidemark
Appeals — County Assessor System
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Treasurer Data
Credit Card Transfers — Access
Credit Card Payments - Access
Automatic Debit Program — Access
ACH file for Advances/Distribution to Units of Government — Mainframe/Access
Billing & Payment Data — Property System/System Innovators
Surplus Payments ~ Access
Bankruptcy — Access
Judgments — VSAM File
Mortgage Company Information (TSD) — Property System/Access
Tax Sale Data - Access
Mobile Home Permits — Access
ABC Permits — Access
Bad Checks — Access
Special/Additional Assessments — Access
Special Assessment Data
Storm Water — Property System
Solid Waste — Property System
Sewer — Property System
Weed — Property System
Barrett Law — Property System
Health & Hospital ~ Property System
Tax Sale Administrative Costs — Property System
Title Search Fee — Property System
Bankruptcy Filing Fee — Property System
DMD — Property System
Bad Check/Return Check — Property System
Ben Davis Conservancy — Property System
Plus ability to add more

It is anticipated that most or all of these datasets will be linkable by parcel number and
tax year. In some cases address linking may be required, which will involve additional
development effort and considerable QA and data cleansing.

Preliminary Target Database 3.1
o “Signoff by ISA/DAI/PVDNet of preliminary target database — dssessor”, (Task
Id 255)
s “Signoff by ISA/DAI/PVDNet of loaded preliminary target database -
Auditor/Treasurer”, (Task Id 269)

3.2.3 Load and Stress Test
Load and stress tests will be conducted on PVDNet after the delivery of both versions 3.1
and 3.2. Test scripts will be defined, written and conducted on the PVDNet application to.
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emulate user activities. Test results will be analyzed to determine the responsiveness of
the PVDNet application in terms of supporting the expected volume of users for the City-
County. Findings and suggested modifications to PVYDNet from the load and stress test
will be evaluated and agreed upon and included in the project plan if applicable.

o “Signoff by ISA/PVDNet on results and recommendations from Load and Stress
Test”, (Task Id 289)

3.2.4 Assessor Module

The initial install of the Assessor module will be performed in late-December, 2006 and
will be the first release of the 3.1 version of the software. This version will include all the
functionality of the current system. No data will be delivered with this initial software
delivery except for a few test parcels. The software will be tested by the Township
Assessors who will build their own parcels in the system and report any potential process
or bug issues to the PVDNet Team. An initial training session will be provided to assist
users in performing testing. The features not available in this version which will be in the

final release (v3.2) include:

Enhanced GCK Module with Customized Pricing Ladder
Complete Reporting Functionality

Performance Optimizations

Trending

Appeals

The trending component will be initiated when the DLGF release the trending guidelines
and will be completed to allow sufficient time to implement trendmg on the schedule

required by the DLGF.

In parallel with this testing PVDNet will deliver the target database to the DAI/ISA
City/County team and they will begin populating the database with data from the existing
legacy CAMA system. This process is expected to continue until early May, 2007 when
the PVDNet team will convert the target database into the optimized PVDNet native data

format.

Minor modifications are anticipated during the test period to accommodate issues
uncovered by the user acceptance and load and stress testing.

Marion County Assessor functionality will be included in the Assessor Module. The County
Assessor’s Office is responsible for processing the Real Estate Tax Appeals. Data entry for
tracking the appeals, scheduling of hearings and printing notices is required. On line filing will
expedite the appeal process.

Additionally, the County Assessor’s office is responsible for processing the Exemption
Applications, which are on a two {2) year filing cycle. These applications need to be
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tracked so that other entities can see who is requesting tax exemptions, and the impact of
that loss of assessed value. The ability to electronically transmit the applications to the
township and DLGF is required. Detailed reporting by all fields is also required. The
functionality for this office will be verified and documented in the gap analysis and
discovery of non-developed functionality for v 3.1 (Assessor Module).

Initial Delivery of v 3.1 to CC Test Server (Test environment)
o “Signoff by ISA/DAI/CC-SME's/PVDNet for new code drop”, (Task Id 350)

User Acceptance of v 3.1 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet on acceptance”, (Task Id 416)

Final Data Conversion v3.1 revl
o “Signoff by ISA/DAI/NG/PVDNet”, (Task Id 469)

After version 3.1 revision 1 is finalized work will commence on version 3.2. Version 3.2
has not been fully defined, but will include all the customizations outlined in the PVDNet
proposal to the City/County dated July 2005. The target date for installation of version
3.2 is August 2008. Additional training will be provided on the new and modified
features of the system.

User Acceptance of v3.2 revl
o “Signoff by ISA/DAYCC-SME's/PVDNet”, (Task Id 594)

Final User Acceptance of PYDNet v3.2 revl certified product
o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAYCC-SME's accept this portion of the product”, (Task Id 696)

3.2.5 Auditor Module

This includes the primary components required by the Auditor and outlined in the RFP as
deliverable under version 3.1 and 3.2, The Auditor will have the ability to search records
by several means, including name, property location, and parcel number. The Auditor
will be able to apply exemptions and deductions, perform Auditor’s Corrections (ACs),
administer TIF parcels, and perform semi-annual distribution and settlement.

Initial Delivery of v 3.1 and v 3.2 to CC Test Server (Test environment)
o “Signoff by ISA/DAI/CC-SME’s/PVDNet for new code drop”, (Task Id 757)

User Acceptance of v 3.2 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet"”, (Task Id 824)

Final Data Conversion v3.2 revl

o “Signoff by ISA/DAI/NG/PVDNet”, (Task Id 928)
o Final User Acceptance of PVDNet v 3.2 rev 1 certified product (Auditor Module),
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(Task Id, 933)

3.2.6 Treasurer Module

This includes the primary components required by the Treasurer and outlined in the RFP
as deliverable under version 3.1. The Treasurer will have the ability to search records by
several means, including name, property location, and parcel number. The Treasurer will
be able to apply payments, balance cash drawers, perform cash modifications (mods), add
Special and Additional Assessments, process Tax Statement Distribution (TSD) records,
handle all aspects of the Clerk-Judgment process, and print online and batch tax
statements.

Initial Delivery of v 3.1 and v 3.2 to CC Test Server (Test environment)
o "Signoff by ISA/DAI/CC-SME’s/PVDNet for new code drop”, (Task Id 994)

User Acceptance of v 3.2 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet”, (Task Id 1061)

Final Data Conversion v3.2 revl
o “Signoff by ISA/DAI/NG/PVDNet", (Task Id 1168)
Final User Acceptance of PVDNet v 3.2 rev 1 certified product (Treasurer Module)
o “Signoff by ISA/DAI/CC-SME’s/PVDNet that project is complete and
ISA/DAI/CC-SME’s accept this portion of product, (Task Id 1173)

3.2.7 Interfaces

System Innovators

The Treasurer has requested that PVDNet integrate with System Innovator’s iNovah
(web-based) cashiering system. Version 3.2 will include this integration, but the PVDNet
‘Team will implement this function prior to Version 3.2 so that the Treasurer will be able
to witness a parallel test of processing tax payments, miscellaneous payments, and
cashiering reports during the 06 pay 07 billing cycle.

Final User Acceptance System Innovators for v3.2 revl
»  “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAI/CC-SME's accept this portion of the product”, (Task Id 1342)

Master Address Database (MAD) Interface

PVDNET will be customized to validate addresses against the centralized Marion County
Master Address Database. PVDNET addressing capabilities will be upgraded to provide
optimal addressing for both physical and mailing addresses. An interface will also be
provided to allow other applications to validate addresses in a similar way to PVDNET
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using both the Master Address Database for physical parcel addresses and the postal
service CASS certification software for mailing and other addresses.

It is desirable that the addresses on all City-County systems be centrally validated;
however, it is difficult to ensure that other proprietary software whose code can only be
modified by the vendor adheres to addressing standards. The PVDNet team can provide
tools, which either the vendor or user can utilize to ensure addresses conform to the
standards. The master address database will automatically validate existing addresses
against the USPS CASS Certification software and the City streets database. Based on
the results of the certification, a status will be assigned to the address. The address will
also be given an address type and category.

The address categories will be:

Physical Address — An address that describes a location within Marion County

Mailing Address — An address not verified against the Marion County Master
Address Database but it will be validated against the USPS CASS
Certification software.

Temporary Address ~ An address not verified against the Marion County Master
Address Database, with a start and end date. On expiration the primary
mailing address is utilized. The temporary address will be validated
against the USPS CASS Certification software.

The address types will include:

Parcel Address — The master address for a parcel.
Secondary Address - A building or unit address other than the master address.
Other Address — An alternative address for the location for a corner lot or an

historical unofficial address or alias.

The address status field will include;

Postal Service Address Certification — Address validated against the USPS CASS
Certification and Delivery Point Validation databases.

New Address — Newly created address, not yet recognized as valid.

Local Address — City Address, abbreviation, alias or convention validated against the
Marion County Master Address Database

Foreign Address — An address not in the USA

Uncertified Address — An official address not certifiable

Final User Acceptance MAD for v3.2 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAYCC-SME's accept this portion of the product”, (Task Id 1508)

Accela Automation or Tidemark Advantage

The Accela Automation or Tidemark Advantage system will be a valuable source of
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information for the property system and vice versa. The link will be bi-directional to -
allow permits to be queried from the property system and parcel and address information
to be populated in Accela/Tidemark from the property system. The PVDNet team has
extensive experience working with the Oracle database.

The SQL based Tidemark system is well documented and the specific fields required for
the property system including permit number, date, percent complete, parcel, address,
construction type and construction value will be uploaded into PVDNet so that it can be
queried using the standard PVDNet user interface. Other fields will also be downloaded
or accessed live from PVDNet. Additional information will be displayed, as determined
during the initial project scoping session performed by the county and the vendor. The
additional information will be displayed by drilling down on the permit detail from
within PVDNet.

New parcels created in the property system will be uploaded, as mutually agreed upon,
into Accela/Tidemark. A report will be generated to show parcels to be loaded in a
specific period. The upload will be performed in consultation with Accela. If more cost-
effective, and supportable by the vendor, the data will be directly loaded into the
Accela/Tidemark database. Otherwise the data will be loaded using the Accela/Tidemark
T32 interface. Also parcels other than those newly created can be requested to be
uploaded from property into Accela/Tidemark. Data to be uploaded will include parcel
information, property ownership record information, mortgage information and buff card
information. Addresses for new construction created in the DMD Division of
Compliance, but currently not having a parcel number will also be made available to the
property system. A report will be generated to facilitate parcel number creation.

Business names and addresses, if available in Accela/Tidemark, will also be made

available to the property system. A link will be created between the primary parcel
address and all apartment or suite addresses within the property. This will support

occupant notification and assessment functions.

Accela/Tidemark Interface Development Time Frame — The City/County is assessing
the possibility of converting from Tidemark Advantage to Accela Automation. Therefore,
this scoping of this interface will wait until that decision has been made. The focus of the
scoping session will be to determine which of the fields in Accela/Tidemark will be
useful to the PVDNet user community and vice versa. In addition, the entire addressing
workflow process must first be documented. DMD, ISA/GIS, Assessors, Master Address,
Accela/Tidemark and Property will be included in documentation of this workflow
process. The interface will be worked on in conjunction with the implementation of the
Accela product, with rollout scheduled shortly thereafter. Training and User Acceptance
testing will be undertaken prior to putting the interface into production.

Final User Acceptance Tidemark for v3.2 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAV/CC-SME's accept this portion of the product”, (Task 1d 1674)
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Income Works

Development of interface to the Income Works by Assessment Advisors Inc. will begin
in November 2006 immediately after implementation of version 3.1 of PYDNet. It is

anticipated that this tool will be utilized for the trending of commercial properties, so its
deployment has been prioritized. A scoping session will be conducted with the PVDNet
teamn, representatives from the township assessors and representatives from Assessment

Advisors Inc.

When Income Works is fully integrated the user will initiate Income Works from PVD
and the base parcel info will fully populate automatically. This base parcel information
includes the parcel number, address, condition, age and square footage, i.e. all income
approach based parameters already captured for the cost approach calculation. Intelligent
defaults will be made for the additional parameters to streamline the process. When the
ranking information is adjusted and verified, such as location, access and traffic, the
value may then be calculated. On completion of the calculation the result may be saved
back to PVD as an additional parameter, so both the cost and income approach valuations

are retained.

Additional functionality has been proposed by the Marion County township assessors
which will be documented and designed during the scoping sessions. User acceptance
testing will take place in late June 2007 for full deployment in late September 2007. A
training session for township assessors will be provided in May 2007 during the User

Acceptance period.

Final User Acceptance Income Works for v3.2 revl
o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAI/CC-SME's accept this portion of the product”, (Task Id 1840)

Final User Acceptance MIBOR for v3.2 revl
o “Signoff by ISA/DAI/CC-SME’s/PVDNet that project is complete and
IS4/DAI/CC-SME's accept this portion of the product”, (Task Id 1998)

Document Management - Legato and/or Filenet

The document management interface will use the existing document management
systems. The document management interface will be available to perform searches from
PVDNet that will allow personnel to access existing images including but not limited to:
appeals information and parcel drawings

Final User Acceptance Legato for v3.2 revl

o “Signoff by ISA/DAI/CC-SME’s/PVDNet that project is complete and
ISA/DAY/CC-SME's accept this portion of the product”, (Task Id 2164)
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PVDNet Tax Sale Integration

Integrating the Tax Sale Standalone system into PVDNet will define what information
from PVDNet database and the Tax Sale Standalone database needs to be shared,
displayed and reported in either system. Through the integration, either PVDNet or Tax
Sale Standalone will operate in an integrated manner and will share information
dynamically when either system is modified.

o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAY/CC-SME's accept this portion of the product”, Task 1d 2184)

3.2.8 State Certification (50 IAC 23-18-2 software certification)

After user acceptance and signoff for 3.1 rev] version of the Assessor, 3.2 rev 1 versions
for Auditor and Treasurer Modules, PVDNet will apply to the DLGF for State
certification for the PVDNet software. The DLGF will conduct a series of tests to
determine if PVDNet produces the correct outputs for assessing improvement and land

values.
»  “Signoff by ISA/PVDNet of certification by DLGF/LSA ", (Task Id 2195)

3.2.9 Tax Sale Stand-alone

One of the components of the Auditor/Treasurer (v 3.2) module will be to provide the
Auditor and Treasurer with the ability to conduct the annual real estate tax sale, Since
Version 3.2 will not be implemented until late December of 2007, the PVDNet Team will
install a stand-alone Tax Sale module that was developed by GUTS in 2005 and has been
used by several Indiana counties to conduct their annual real estate tax sale. This module
will be populated with data provided by the Auditor and Treasurer at the end of the 2005
pay 2006 tax collection cycle to enable the Treasurer to comply with Indiana Statute with
respect to the tax sale eligibility requirements.

o “Signoff by ISA/DAI/PVDNet of data requirements for exporting Tax Sale data to
legacy system”, (Task Id 2226)

3.2.10 GIS
The GIS content of the project consists of a number of project deliverables:

(1) Integrated Web page for GIS display
(2) External GIS Interfaces

(3) GIS Viewer and Analysis Tool

(4) Integrated GIS Parcel Editing Tool

It is anticipated that items (1) & (2) will be delivered in August 2007 with the production
release of the Assessor Module of PVDNet. Items (3) & (4) will be delivered in April
2008.
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The GIS Viewer will be based on an existing application the PVDNet team has deployed
in other locations for viewing, reporting and analysis of GIS data by Assessors.

SSView Functionality:

Streamlined Printing/Plotting using a variety of formats for page sizes letter to E-size
Plotting to Windows Clipboard for Word File Integration
Standard GIS Layer Display / Pan and Zoom tools

Query Builder for Advanced Attribute Queries

Selection Creation Tools

Report Generation and Crystal Reports Integration

User Customizable Query tool

User Customizable Multi Layer Drill Down Query Tool
Distance Measuring Tool

Customized Parcel Number/Owner Name/Address Search Tool
User Customizable Layer Configuration

Buffer Selection Tool

Overlay Tool

Parcel Setback Creation Tool

Sales Comparable Display & Plotting Tool
Subdivision/Neighborhood Analysis Tools

Assessment Analysis Tools

Sales Analysis Tools

Classification Tools to Assist in Neighborhood Creation
Average/Highest Assessment Tools

Plat Book Plotting Tools

Soils Calculation Tool

The GIS Parcel editing tool will operate within the following environment:
1. ESRI’s ArcSDE version 9.2 or later data repository. :
2. ESRI’s ArcGIS Desktop 9.2 or later for editing clients.

The Integrated GIS Parcel editing tool will include the following functionality and
characteristics:

Coordinate Geometry tools to allow accurate data entry.

All COGO functions available in the current Assessor interface.

Automatic error notification when closure falls outside of a user defined range.

User defined workflows

These workflows are specifically for processes within each Township office and are in
addition to those defined in the larger parcel creation / assessment workflows.
B-Directional interface and data transfer between the GIS and CAMA systems.

Data entry macros and tools to simplify data entry of common features such as
subdivisions, parcels, and buildings.

Full support of a data model employing a cadastral fabric of varying degrees of
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accuracy. This will allow each township to gradually adjust their data to a more
accurate representation if desired.

Full support of pessimistic versioning to allow both “What if” scenarios and
Supervisory oversight prior to work posting.

Full support of exiting ESRI topology definitions.

Data import tools and filters to assist with import of digital plat data.
Topological polygon management tools to clean the parcel map

Standard drawing tools to update ancillary layers

Data import tools and filters for import of engineer DXF Data

Tools to create and clone standard building types

View of GIS attribute and graphic edits in CAMA system

The detailed specifications will be determined during a scoping session in November
2006. This session will involve the PVDNet team and representatives from the City and

County GIS groups.

The application will provide integrated work flow to streamline operation and allow
monitoring and control of the parcel management process. Any GIS or CAMA user will
be able to check on the status of all new parcels created in the system. As an example the
parcels may go through the following steps:

(a) Parcel Created/Modified in PVDNet by Assessor/Auditor

(b) Parcel is Created/Modified in GIS

(c) Assessor Edits Land/Improvements to Value New or Modified Parcel
(d) Parcel Add/Update is Complete

The GIS user will see in the work list all newly inserted parcels ready to be modified. On
completion of the GIS process the parcel will appear in the assessor work list for
reassessment. Because the GIS functionality is integrated the assessor changes will
automatically default to the correct adjustments for splits and combines. For new
subdivisions, tools will be provided to clone and adjust standard buildings.

Initial Delivery of v3.2 to CC Test Server (Test environment)
o “Signoff by ISA/DAI/CC-SME’s/PVDNet for new code drop”, (Task Id 2286)

Final User Acceptance of PVDNet v3.2 revi certified product
o “Signoff by ISA/DAI/CC-SME’s/PVDNet that project is complete and
ISA/DAI/CC-SME's accept this portion of the product”, (Task Id 2448)

3.2.11 Online System Module

The Assessors and Auditor have requested the ability to allow certain forms to be filled
out online (via the Internet). Those forms include personal property forms (i.e. Forms
101, 103, and 104) and exemptions or deductions (i.e. Standard Deduction, Mortgage
Deduction, etc.). This online system will enable the taxpayer to enter the data online and
then the information will be programmatically transferred to the appropriate fields within
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PVDNet, thereby eliminating the need for the office holder to have to manually input the
data.

Initial Delivery of v3.2 to CC Test Server (Test environment)
o “Signoff by ISA/DAI/CC-SME's/PVDNet for new code drop”, (Task Id 2508)

Final User Acceptance of PYDNet v3.2 rev1 certified product
o “Signoff by ISA/DAI/CC-SME's/PVDNet that project is complete and
ISA/DAYCC-SME's accept this portion of the product”, (Task Id 2671)

3.2.12 Final Project Acceptance of PYDNet v3.2 revl certified product (Total System)

o “Signoff by ISA/IT Steering Committee/PVDNet that project is complete and City
of Indianapolis and Marion County Accept product”, (Task Id 2678)

3.2.13 Ongoing Support and Maintenance PVDNet

o Starting January 1, 2009, PVDNet will provide system support and maintenance —~
payment due by January 15 of § 268,000. Payment for successive years to be
made by January 15 of each year.

4 Definitions and clarification of terms used in SOW

The following definitions are used in the project plan and this SOW and are clarified
herein:

CC - City of Indianapolis and Marion County

CC-SME’s — City of Indianapolis and Marion County Subject Matter Experts
DAI - Daniels and Associates Inc

ISA — Information Services Agency

MAD — Master Address Database

MIBOR - Marion Indianapolis Board of Realtors

NG — Northup Grumman

PVDNet - PVDNet LLC an Indiana Corporation

PVDNet-SME’s — PYDNet Subject Matter Experts

SIH — System Innovators

AC - Auditor’s Correction
TC — Treasurer’s Correction

Parm - Parameter

Delivery — Making the PVDNet software active on the City/County test server(s) to
enable the users to begin testing.

Implementation — Providing the final (finished) product for the City/County to use
instead of their current mainframe application.

Parallel Testing —Performing tasks on PVDNet using the same data that is currently

being used on the legacy mainframe application in order to verify system output.
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Testing Environment — The CC equipment set up and housed as a test environment for
the PVDNet personnel and the CC-SME’s, and ISA.
Staging Environment - The CC equipment set up and housed as an environment for the
PVDNet personnel and the CC-SME’s, and ISA to house pristine code and provide a
location for final testing prior to production cut-over.
Production Environment - The CC equipment set up and housed as an environment for
the full production of the PVDNet software products.
Office Desktops — The CC current or purchased desktop equipment at the City County
building, township assessor’s offices or any other remote location owned or managed by
CC, ISA or NG personnel.
Field Laptops - The CC current or purchased laptop equipment to be used in the field by
township assessor’s offices and managed by CC, ISA or NG personnel.
Network Environment — The CC network in City Indianapolis and Marion County and
managed by NG and ISA.
Microsoft ASP.NET — Program architecture for the PVDNet software.
Foundation Server — PVDNet’s development environment under Microsoft’s Visual
Studio development tool set.
Project - Property System Replacement Project
Severity Levels — technical assessment of the impact of the bug. Severity Levels are
defined as follows:

A Critical: the software will not run

B High: unexpected fatal errors (includes crashes and data corruption)

C Medium: a feature is malfunctioning

D Low: a cosmetic issue
Priority Levels - is a subjective evaluation of how important an issue is, given other
tasks in the queue or the current schedule. It is relative, shifts over time, and is a business
deciston. Priority Levels are defined as follows:

PI: drop everything and take care of it as soon as you see this (usually for
blocking bugs)

P2: Fix before the next build to test

P3: Fix before final release

P4: we probably won’t get to these, but we want to track them anyway

Assumptions and Exclusions

5.1 General Assumptions

PVDNet assumes, in its deliverables under this SOW, that this engagement will be
conducted with the reasonable assistance and all necessary and reasonable cooperation of
Property Project Steering Committee, ISA, DAI, Northrop Grumman and its service
providers and consultants providing services during the term of this SOW that impact the
work to be performed under this SOW. PVDNet will immediately notify ISA if it requires
assistance or cooperation from any ISA personnel which isn’t forthcoming in a reasonable
time, and will advise ISA in advance if the presence or participation of a ISA vendor or any
such third party provider or consultant is required to complete any portion of the
deliverables, so that ISA can make reasonable arrangements for the participation of such
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party. For the purposes of this sectlon the “Property System Replacement Project” will be
referred to as the “project.”

The following assumptions are critical to the time and cost resources provided in this SOW,
and are intended to result in a successful deployment of the “PVDNet” property system
software, and achieve the overall timeline and project objectives for the City/County. In
the event any of these assumptions are incorrect or become invalid during the course of the
project, PVDNet and ISA will discuss the impact of the incorrect/invalid assumptions.
PVDNet has provided a risk management plan (Section 8) of this SOW to mitigate the
potential for outcomes that may impact the successful implementation of this project. In
the event incorrect/invalid assumptions result in needed adjustments to the project
timetable set out in this Agreement, PYDNet and ISA and/or the IT Board will use the
project’s change control process and/or regular update meetings to assess and address
impacts. Assumptions include:

1. PVDNet will make recommendations for specifications of the Hardware and Software.
Procurement, Costs and Receipt of Hardware and applicable application and OS
licenses associated with this Project are the respon51b111ty of City of Indianapolis and
Marion County, ISA and/or NG.

2. The project will be for twenty-two contiguous calendar months. If the amount of time
is exceeded, then a change order will be created.

3. ISA will provide 100megabit connections to on-site developer desktops and 1-gigabit
connections from shared switches to the data center core where the test and production
servers will reside. These links will not be faulty, saturated or have excessive latency.
This applies to on-site PVDNet developers residing within the city-county building or
the offices at 120 East Market. ISA will be liable for remote developers that are
connected via the Internet or other means only to the ISA “edge” equipment. ISA will
provide accounts and facilitate access by remote means using industry accepted
methods and subject to ISA normal provisioning and security processes.

4. PVDNet assumes that ISA, with access to the Internet and internal City of
Indianapolis/Marion County Network, will provide necessary test, staging and
production servers for this project.

5. City/County, ISA, and DAI will provide staffing for availability of key team roles,
including the core team, functional and IT subject matter experts, resources for delivery
of data, infrastructure. Technical project tasks will be required during the course of the
project and are the responsibility of each respective group.

6. PVDNet personnel will have access to key ISA and/or City/County subject matter
experts (SME’s) that can provide input, help in the development of deliverables and
perform reviews.

7. PVDNet personnel will have access to ISA and/or City/County officials to provide
direction and overcome roadblocks within three (3) business days.
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10.

11.

12

13.
14.

15.

16.

17.

18.

19,

20.

21.

22.

ISA will provide the PVDNet Personnel with reasonable work areas, including desks,
chairs, telephones, Internet access, the City of Indianapolis and Marion County LAN /
WAN, and access to a fax machine, and copier as may be required, availability of a
separate conference room for SME team facilitations and workshops, and access to
facilities. ,

PVDNet personnel will be provided with security passes to gain admission to the
City/County Building without having to pass through the security checkpoint.

ISA will be responsible for providing a secure environment to protect the hardware,
software, documentation and other components associated with the project.

The work to be performed under this Statement of Work (SOW) will commence at the
City/County and/or ISA location or at approved PVDNet locations as mutually agreed
upon by PVDNet and ISA. ISA to provide the PVDNet personnel remote VPN access
to the systems associated with the project to support work being conducted off-site.
The PVDNet primary point of contact for this engagement is the PVDNet Project
Manager. ISA’s project manager is a primary point of contact for the duration of the
project.

All contract issues will be presented by ISA to the PVDNet Executive Director only.
All references to “on-site days” are eight (8) hour ISA workdays unless specifically
noted and/or otherwise agreed.

ISA will identify technical team members and subject matter experts (SME’s) from
each department to participate in testing the solution in accordance with the project’s
plan and schedule. The ISA, NG or DAI technical team members dedicated to the
project are well versed with current processes and procedures and are capable of
making recommendations on proposed processes and are given the authority to do so.
However only SME’s can sign off on functional requirements, which will then be
required to have sign off by the ISA Project Manager, Executive Sponsor and PVDNet
Executive Director.

Administrator access through remote connections and on site when required to the
application test and staging hardware will be granted to PVDNet at the beginning and
throughout the life of the project.

Application of patches or fixes to any software other than what is identified in this
SOW is outside PVDNet’s scope of services.

ISA and/or NG are responsible for “touching” any desktops that require configuration
changes or upgrades for the APEX sketch tool. PVDNet or APEX will provide the
configuration documentation.

All hardware, software and WAN / broadband connections necessary to access PVDNet
for remote usage, including assessor field use, is the responsibility of ISA/NG.

PVDNet understands that DAI will be responsible for providing data to a target
database provided by PVDNet for converting data from the Legacy System(s).
PVDNet will provide end-user training. The PVDNet training sessions will also include
train-the-trainers as participants.

All third-party software outside of any software being provided by PVDNet in
connection with this SOW must be supported by the respective hardware and/or other
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software manufacturers and vice-versa. If software and/or hardware are end-of-life
and/or end-of-service, it will be considered out of scope for this project except for the
replacement of Tidemark by Accela Automation.

23. Should any information necessary to facilitate the project completion not be available,
PVDNet will work with ISA to add a Project Change Request to gather the information.

24, PVDNet assumes that ISA/NG will use only computer hardware that meets agreed
upon PVDNet documented requirements for the test, staging or production servers.

25. Installation and/or upgrades of PVDNet software including any operating system and/or
application software may require active workstations and/or servers to be removed from
production for limited times, and in turn, disallow end user access during these periods.
PVDNet will limit these times to the best of its ability to off-peak periods.

26. ISA and/or NG consents to PVDNet utilizing tools to complete the SOW. These tools
may require components to be installed on ISA and/or NG computers and will be
removed upon project completion.

27. ISA and/or NG will maintain a proactive tape backup procedure and will perform
necessary backups of the environment prior to any changes within the environment
occurring. PVDNet will take great care to maintain the integrity of ISA and/or NG’s
data. ISA, City County personnel and/or DAI are responsible for the integrity of the
data once signed off of and in production use.

28. ISA and/or NG will provide PVDNet personnel with appropriate security permissions
in order to perform all tasks within the SOW.

© 29. ISA and/or NG are responsible for the decommissioning of legacy servers and
processes.

30. Any specific Federal, State or Local regulations that may affect the delivery or cost of
the described services in this proposal and that the City/County is aware of, such as
fees, licenses, certifications and inspections, should be revealed by the City/County, in
writing, prior to accepting this contracted agreement.

31. Any desktop data or software required for the project will be placed in an ISA pre-
determined and/or consistent location on all workstations or on a single central server,
ISA is responsible for copying and restoring data stored in other locations.

32. ISA will be responsible for any Disaster Recovery for this project.

33. PVDNet assumes that the City/County Steering Committee will communicate all final
approved communications plans to its constituents.

34. PVDNet assumes that ISA and/or NG will provide all administration of the Microsoft
Infrastructure.

35. PYDNet assumes that ISA and/or NG will provide staff to perform on-site desktop
deployments (desktops that require a physical touch).

36. PVDNet assumes that the City/County will assign department and/or site contacts that
will identify, define and support, and play an active role to test the application and be
available and be on-call during the times of delivery.

37. ISA and/or NG are responsible for providing needed Hard Disk space on all desktops
laptops, test and production servers as follows:

a. PVDNet
1. None if Internet Explorer is already installed
b. Apex Sketch
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Penttum 300 MZ or greater

Windows 2000 or XP operating system

128 MB RAM

SVGA Monitor — 1024 x 768

Hard Disk — 80 MB

38. Changes may be made to PVDNet personnel and sub-contractors at any time to ensure
that the project’s goals and milestones are met in a timely fashion. However,
City/County has the right to approve the changes to subcontractors and key personnel
unless they quit or are dismissed for cause. Key PVDNet personnel are as follows:

Curt Grasso

Greg Jordan

Eric Goodnight

Grant Goodnight

John Nicholson

Aaron Gold

John Stansell

39. When key ISA, DAL, and City/County resources are unavailable a backup contact will
be designated to avoid project delays.

40. Any potential software deficiencies will be reported to the PVDNet project Manager
within (3) business days so they may be addressed without impacting the project
schedule.

41. All scope changes must be approved through the change control process.

42. Any information required from outside vendors or 3rd parties will be supplied in (3)
business days.

43. The statement of work and Belcan proposal dated J uly 2005 will control crltena for
acceptance of any software component where applicable.

44, Project Start Date will be December 1, 2006. Any delays will push back the proposed
schedule accordingly.

TN

@ rhoe po oo

5 2 PVDNet Standard Working Hours

Services will be performed between 8:00 a.m. and 5:00 p.m. local time, Monday through
Friday, excluding PVDNet holidays, vacations, and sick days. PVDNet personnel may
work outside these normal hours to maintain project schedule. Any on site work required
outside of these normal hours will require approval from ISA. PVDNet Holidays are as

follows:
New Years (1)
Memorial Day (1 day)
Independence Day (1 day)
Labor Day (1 day)
Thanksgiving (2 days)
Christmas (1 day)
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6 Change Management Procedures

6.1 - Changes to Statement of Work

PVDNet and ISA acknowledge that the scope of, or specific obligations of either party,
under the Statement of Work may change during the Engagement. Either party may elect
to submit Change Requests to the other party proposing changes to the Statement of Work
or any Milestone Deliverables, or the specific obligations under the Statement of Work. It
should be noted that PVDNet has agreed to not charge for change order except if the
change was not described in the RFP, discussed during any work session or agreed to
during the negotiations.

6.2 Change Request Procedure

Change Requests shall be submitted to the other party in writing to either the PVDNet
Project Manager or the ISA Project Manager and set forth:
» The reason that the Change Request is outside the Scope of Work
» A sufficient level of detail to permit the other party to evaluate properly the
Change Request

PVDNet shall evaluate the ramifications of the Change Request to determine whether the
Change Request, in its reasonable judgment:
» s technically feasible,
= Will have a material, adverse effect on the completion of the work.
= If the Change Request, as evaluated or modified by the parties, is acceptable to
both parties, the parties shall each sign the agreed upon Change Request, which
shall be appended to the Statement of Work. Agreed upon Change Requests
shail be deemed to change the Statement of Work. It will impact the Scope,
Schedule, and Budget of the project
= The appropriate timing of approvals for Change Requests will be three
contiguous business (3) days. PVDNet may request an extension w1th1n the
initial three contiguous (3) business days.

The Change Request and Impact analysis will be presented to ISA for review and approval,
If the Change Request is acceptable to ISA, ISA shall issue a contract amendment
authorizing the work and any additional costs associated with the implementation of the
additional work. If the parties do not agree upon a Change Request, the content of any
such Change Request shall not become a part of the services or materials delivered by
PVDNet.

6.3 Approved Change Requests

There shall be no addijtional charges for PVDNet’s evaluation of Change Requests unless
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specifically stated and agreed to as part of the change request. Work performed pursuant
to any approved Change Request shall be subject to the same testing and
acceptance/rejection procedures as all other work performed under the PVDNet project
plan. ISA shall compensate PVDNet, as agreed to in the Change Request, to perform the
new work represented by any approved Change Request. The Change Request may be
required to complete a specific deliverable and/or phase of this project. PVDNet
understands that payment terms for the change will be identified in the change request.

Changes must be mutually approved by ISA, and PVDNet. PVDNet understands that
work may need to stop before a change order is approved and work will then commence.
If timelines will be affected by this, then PVDNet will advise ISA with estimates for the

new schedules.

Pricing, hourly rates and costs for services provided for in the change request will be at the
same rates as the initial rates established in this Statement of Work.

6.4 Change Approvers

All change orders will require approval by the following parties:

PVDNet: .
- PYDNet Project Manager
- PVDNet Executive Director

ISA:
- ISA CFO
- ISA CIO
~ [SA Programming Manager
- ISA Project Manager

Property Project Steering Committee:
- Executive Sponsor

6.5 Change Request Approval Form

The following “Change Request” form will be used to request and approve all project
changes for the project herein described. This form will be used both in a printed and
electronic form but must be printed, copied, signed and stored with original signatures.
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Accept Project manager

Reject

Accept ISA ISA CIO

Reject

Accept ISA ISA CFO

Reject

Accept C/C Steering Executive Sponsor
Committee
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Reject

Accept PVDNet Project Manager

Reject

Accept PVDNet Project Executive
Director

Reject

6.6 Dispute Resolution

If disputes arise during the project, whether with regard to functional, financial or other
concerns, PVDNet believes that it is in both parties’ interests to attempt to resolve the issue
through progressive management involvement before entering into any formal proceedings.
PVDNet and ISA shall make commercially reasonable efforts to arrange personal meetings
or telephone conferences, as necessary, at mutually convenient times and places. These
discussions will take place between each party at the following successive management
levels, each of which shall have an allotted time as specified in the following table to
attempt to resolve the dispute:

PVDNet Allotted Time

2 business
days .

If resolution is not achieved by negotiators at any given management level by the end of
their allotted time, the allotted time for negotiations at the next management level, if any,

shall begin.
7 Project Timeline and work plan

A detailed project plan has been designed and is made a part of this Statement of Work
utilizing Microsoft’s “Projects” software. The plan has been tailored to monitor and manage
all of the tasks necessary, to complete the implementation of the new Property Management
System for the City of Indianapolis and Marion County. The project plan includes necessary
milestones, deliverables and the final anticipated completion date to manage measurable
progress and to identify payment points throughout the project. It has also been designed to
accommodate multiple check points for both the Client and the Vendor so the project can
provide both management teams a clear understanding of the ongoing progress between
milestone achievements.
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7.1 Schedule of Payments
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30%

Jurne 20, 2006

User acceptance of version 3.1, rev 1 (id 416), test and

411912007 production hardware recommendations Upon completion | §
9%| 6/21/2007 [Final data conversion 3.1, rev 1 (id 469) Upon completion | $
25%]| 1/4/2008 |User acceptance 3.2, rev 1 (id 594) Upon completion | $
36%| 7/18/2008 [Final user acceptance of 3.2 rev 1 (certified product) (id 896) {Upon completion | $
100% | ( 5
" ~50%)] 10/19/2007 |Initial User acceptance of version 3.2 rev 1'(id 1854)“ Upon compleiion $
50%| 1/28/2008 [Final user acceptance of 3.2 rev 1 (certified product) (id 933) |[Upon compietion | $
100% S

10/19/2007

Initial User acceptae of version 3.2, rev 1 (id 1081)

Upon completion

1/29/2008

Final user acceptance of 3.2 rev 1 (certified product) (id

1173) :

Upon completion

100%

100%

9/20/2007 {Gashiering (ic } Upon completion | $
12%] 11/21/2007 [Master address database (id 1508) Upon completion | $
11%} 10/25/2007 |Tidemark (id 1674) Upon completion | $
11%| 9/25/2007 [income Works (id 1840) Upon completion | $
11%| 9/20/2007 |[MIBOR (id 1998) Upon completion | $
10%| 9/25/2007 |Document management (id 2164) Upon completion | $
16%] 2/8/2008 [Online Forms (id 267 1) Upon completion | $
16%|] 4/2/2008 |GIS (id 2448) Upon completion | $

felpy
adle

100%

100%
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7.2 Notice to Proceed
ISA will provide a Letter of Notice to Proceed. This letter will serve as PYDNet’s notice

to proceed with the project. Nothwithstanding Section 4 of the Agreement or anything to
the contrary in the Project Documents, this Letter of Notice to Proceed ("Letter") will
serve as the beginning of the Term of the Agreement and as PVDNet’s notice to proceed
with the project, all of which shall be dependant upon approval and proper appropriation
by the City of Indianapolis and Marion County City-County Council ("City-County
Council"). Once the Letter is received or the actual start date is announced by the
Customer after receiving such approval from the City-County Council, the project dates
will be updated to accommodate the shift in time associated with the contract completion
process, in both the “project timeline” (which includes all tasks and major milestones)
and within the body of the SOW where required. An agreed upon revised SOW and
project timeline will be inserted into the contract document and will become the final
guide for the project. The Licensor agrees the project timeline will not exceed the twenty-
two month time frame negotiated.

Page 32 of 38



8¢ Jo £¢ a8eg

"88900ns 100{01d 10J UONAIIP ¥ Sp1AGId PUR SUOISIOSP SSAUISN] PUE TBOTI9S) PUNOS Sew

03 5700} 573 9p1aoxd “yse} parmbai sy wo sno0j € ureprew djoy [ werd 100 foxd oy} 131Mm
PA[dnod eHSBUE STYT, “MO]oq UOHBULIOJ Jey) papraoid saey pue 13ofo1d sty ur syuredionred
O8] 18U} 9AAT[2q M SYSU XIS dO} ST PIJUSWNOOP PUE PATHUIPE SET NI J THOUISAIIYIL
Iopun pue SUILISAO 1509 ‘sAr[ap 10 fenjusjod oy sredyrm ueo sures) JuswsIeuew

S Jeumret ST Ul YSU o) Sumjzowmoop pue SUIKIIUSPI g JH0M 91 JO JUSUISOUSHITIOD

U3 21033q $YSU [enuajod Jo Surpuelsiopun pue uolen[eAs Ue sxnbai syoeford v

e[ yuomogeus\ SRy §

900z ‘9z aunf ITI¥NAAd



8¢ JO g 988g

uonesydde
SUIBOU0D Bugpuedxs Kousye
SS2IPPE 0] aseqe)ep 10§ JUIR1SU0D Jojpue
10/pue uogeoirdde o Hom ‘sinosty
saBueys Aiessassu suopoesuen ‘sabueys| Bunoydiuos ‘QUIIUMOP S5
ayew ‘a331dwos awmnjoA ybiy aseqejep ‘sosesjel siasn uoyeondde; INTAISNOISIY
S| }58) ssans ‘sourunopad ajenieAd pue jduos 10§238 | < B uwzf Mau sajepdn 'suonoesues] ut Aejop Aped NCOILYDMddV|
puUe peoj Joyy 151 M 1S8) ssals pue peo) 1onpuo) asuodsas afiessay| gadrvsilio BUWIN|OA '8198N JO JWN(OA lenusiod!  0L0'0 PISASNGAD] o JIANAAL} @
‘suonejuowadun sdojdeysdopisep Jo/pue
9SseW UD 250j0q s3tRpdn/s)ieIsy) Mau Jo mmmcu.saf ‘ejep jo ‘synoauy
9jepdn/oseaial yoeq 84EMJOS BJEPIEA 0] JUBWIUONAUS 97 -uonejieisul 0 jopd| Jiedas Huom ‘aunumop
1101 10 Jauue Ao unem ssaood moinel Bunss; e ys)qeisgipunoiesiom ou M| Bugse: aws ‘seyepdn so| Bunadwos uonendde ALFTEVITEN
u] @nssi ssaippe ot ‘ss2004d feacsdde pue Bunse; aremyos| siesn Auew spage|  JaNAA| -epoo Buysixs o} sajepdn sfesn fyred Aldvd
$80.n0sal ubisseay e aozo>n_ c_EE &_mEE:_ ysuqeysy Joedw usyMmi/ON/YSI :9p00 M8 JO SBSEa|9Y u Aespl 0100 DIEASNAALE G QUE/13NOAD] &
g e
SUONOR BAIDBLIOD tooojoud ng:\coamzﬂmc_ ysigers3
pusunuoISs 00 uim sabajiaud Aunoes/sabueyd S3HOVY3Ya
pue yoeosq Ajunoes qof efieuew pue Joyuow waieks 1onIas) uogeuuojui} sabueyds sjoy uopewsOpu) eep ALNO3S
Knuspl Appoind o) T0S 0} ss300e Jwr] !suogeoydde jo pazuoyineun o} Jasn :sejepdn uogeondde] (epuapyuos pazuoyine SNOLLY DI TddV|
wes} Juswebeuew sl syt ungm SO daay o) seunpeoosd| ssaooe aaey siasn)  JaNGA Kred pig 1oNGAd 40 asn UoU O} SS8008 AlLMvYd
Juspiou uysiqe)sy aanesiuwpe Jadosd uiequie}  1ey) Juspiour Aue JION/NVSI 'sQ :sebueys qof 9ojpazuoyineun] 1gg0 uieb siasn) b AMEMLANOA] ¢
LA™ TA e B v [iiad o Lt}
30 1030)0:d ysigel ‘spiyuod vonesidde sanpayos 10/pue
PICAE 0) J9I15ND JaAtes U0 IONQAD fugasw ‘sjnoawy
8jejos| ‘Jpuuosiad Juanno £q sseooud sejepdn Aued pig] Jospue yom ‘awumop S3anssi
samye; Asonooas Jolsesip 153 's)s9) ssans pue suonesydde 10 '18NAAd ‘SO 'ssesn jo]  Bunejdwoo uoieoydde SSIANIAISNOCS
a1empiey Joj ueid peo] tuoped 'pepinoid suoyieoyoads] Aued pigasNaAdl  1ONGA SWINjoA 'salniey asempreyf s1asn Ayed YALEGYITIE
afiejno dojensq ©) Buipsoooe siempirey Suppng Ausp]  1o; sumen %56>{d/ON/VSI| (POD jo JoB 'sainpey samod ur Aejapl  010°0 PIEASNOAL] € FJHYMANVYH] ¢
‘papoau se i
Y 0} 1suuosiad uen
-5S040 B|npauns
teyd 10efoud o suuosiad suoyesyiide
2I3YpR 0} Aressaoat sujawn oloid |eiano ulf 19010 Koy J0 sso} ‘spafosd Aued
SE sYyseysaonosat skerap 10 eaosdde 1apio sbueyo uelqo abueyo Jnoypm 19N 190 0} S80IN0sal PIEASNGAAL SIANNAVIA
1snfpe pue sa0InosaysAMANSE 19310.d JO MOINDL abeddys pafoid n_>n_>oz; Jo jwewubisseas rafieddys| sindino yom| Burpeisul NVd 103rosd
Sydeusmoq Kguap) Juof sysey ueyd 10foud Jojuow Agsoro)  jeiano shep si<f vanys) ASE} Djdom wi aseanuy] A jo Aejep]  ogo0'o wfepQ) 2 DONILIZN LON| 2
soXB)
{Bj0} pue AY [€]0)
uoganposd 0)] 10§ JANQAL pue
JaA0IND 0} Joud JINAAJ Pue Iva .w.msj Ayebay usamiag
00 Aq E12p papeauc jo mojnal juiop]  Aouedamsip %2<
{SSBINOIED XY PUB SAY VNYD 3f1ouoaas] ‘suawajs elep 10y SSEYRIep 1aNCAd
pue asedwoy !swaishs JONGAJ|seseqerep yonaAd 18N} Ul egep apeanooeuyBussiw) sliqj Paiwo st S3aNSst
Bep peojss pue A5e63) uo jayeied u ssecaid|pie 1abie) uasmaq] gAdION to/pue sseqejep 19biey} xe) pue Ay 10 9jBMoEl NOISHIANDD
pue sanss| fyuap) :S9SEqEIED JONGAJ 0 12fie) sypuodey| Aouedaisip %L<| avarysi| u erep seanaoeuyBuissiu] jo Asenase|  goog siejegl ¢t vival #
Aausbnuon|isbpng asuodsaymonoy ] ploysamyy Jaump 106611 wedwt  |Apngeqoig FECIE] 1104 d ASIN ] syt
900¢ ‘07 auny ITTIENAAL




8¢ Jo §¢ aeg

900¢ ‘oz 2uny ITTINAAL



8€ Jo 9¢ 98eyg

"VSI pue 9N AJ Aq uodn paaide Ljenyna
3q 03 538D € £q [eAOIddE VS] J0] paroAlSp pue pajajdiros 3q 1M XIORJA SUOTROTUNUIIO.)

XHJBJAl SUOPRIMNWMO0,) 6

900 ‘07 aunr ITTPNAAd



PVDNet LLC Junte 20, 2006

10 Attachments

10.1 Attachment A - Certificate of Acceptance

CERTIFICATE OF ACCEPTANCE FORM
ISA Location:

Order or Agreement Number or Description of Services:
Agreement #:

The Undersigned and PVDNet Representative acknowledge the services described in the above-
referenced order/agreement are completed as of the date indicated below:

Completion Date

ISA Signature

Name Typed or Printed
Title

PVDNet Representative
Title

Date

(2 originals required)
Distribution: One original returned to PVDNet Project Manager and one original to ISA

10.2 Attachment B - RFP#05-6018 Response (See Exhibit III)

It is herby stated that the Belcan/GUTS/PVDNet response to the City of Indianapolis and Marion
County RFP#05-6018 dated July 25, 2005 is an attachment to this statement of work. This
document contains information critical to the understanding and full requirements of the
“Property System Replacement Project” by both the client (City of Indianapolis and Marion
County) and the Vendor (Belcan/GUTS/PVDNet). Only items provided in writing during the
subsequent negotiations (Best and Final Offer) to the RFP response and agreed to in writing by
both City of Indianapolis/Marion County and the PYDNet Petsonnel will supersede items in the
July 25, 2005 provided response.

10.3  Attachment C - Best and Final Offer (See Exhibit I)
It is herby stated that the Belcan/GUTS/PVDNet “Best and Final Offer” dated May 4, 2006, and
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revised in September of 2006, is an attachment to this statement of work. This document
contains information critical to the understanding and full requirements of the “Property System
Replacement Project” by both the client (City of Indianapolis and Marion County) and the
Vendor (Belcan/GUTS/PVDNet). Only items provided in writing during the subsequent
negotiations (Best and Final Offer) to the RFP response and agreed to in writing by both City of
Indianapolis/Marion County and the PVDNet Personnel will supersede items in the July 25, 2005

provided response.
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